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This presentation is intended for information only, does not constitute a
prospectus or similar document and should not be treated as investment
advice. It is not intended and should not be construed as an offer for sale,
or as a solicitation of an offer to purchase or subscribe to, any securities
in any jurisdiction. Neither this presentation nor anything contained
therein shall form the basis of, or be relied upon in connection with, any
commitment or contract whatsoever. CECONOMY AG assumes no liability
for any claim which may arise from the reproduction, distribution or
publication of the presentation (in whole or in part). The third parties
whose data is cited in this presentation are neither registered broker-
dealers nor financial advisors and the permitted use of any data does not
constitute financial advice or recommendations.

This presentation contains forecasts, statistics, data and other
information relating to markets, market sizes, market shares, market
positions and other industry data on the Company’s business and
markets (together the “market data”) provided by third party sources as
interpreted by us. This market data is, in part, derived from published
research and additional market studies prepared primarily as a research
tool and reflects estimates of market conditions based on research
methodologies including primary research, secondary sources and
econometric modelling. We want to point out that part of the market data
used has been collected in the framework of a market survey carried out
as a panel observation. The panel is a regular survey monitoring sales of
specific products and product categories, using a range of distribution
channels including internet, retail outlets (e.g. high street, mail order)
and companies (e.g. resellers). The market data does not represent
actual sales figures globally or in any given country; rather, the market
data represents a statistical projection of sales in a given territory and is
subject to the limitations of statistical error and adjustments at any time
(e.g. reworks, changes in panel structure). The representativeness of the
market data may be impacted by factors such as product categorisation,
channel distribution and supplier universe identification and statistical
sampling and extrapolation methodologies. The market data presented is
based on statistical methods and extrapolation.

In addition, market research data and trend information as interpreted or
used by CECONOMY is based on certain estimates and assumptions and
there can be no assurance that these estimates and assumptions as well
as any interpretation of the relevant information by CECONOMY are
accurate.

The market research institutes which data CECONOMY used as basis for
this presentation are neither registered broker dealers nor financial
advisors and the permitted use of any market research data does not
constitute financial advice or recommendations. Historical financial
information contained in this presentation is mostly based on or derived
from the consolidated (interim) financial statements for the respective
period. Financial information with respect to the business of
MediaMarktSaturn Retail Group is particularly based on or derived from
the segment reporting contained in these financial statements.

Such financial information is not necessarily indicative for the
operational results, the financial position and/or the cash flow of the
CECONOMY business on a stand-alone basis neither in the past nor in the
future and may, in particular, deviate from any historical financial
information based on corresponding combined financial statements with
respect to the CECONOMY business. Given the aforementioned
uncertainties, (prospective) investors are cautioned not to place undue
reliance on any of this information. No representation or warranty is
given and no liability is assumed by CECONOMY AG, express or implied,
as to the accuracy, correctness or completeness of the information
contained in this presentation.

This presentation contains certain supplemental financial or operative
measures that are not calculated in accordance with IFRS and are
therefore considered as non-IFRS measures. We believe that such non-
IFRS measures used, when considered in conjunction with (but not in lieu
of) other measures that are computed in accordance with IFRS, enhance
the understanding of our business, results of operations, financial
position or cash flows. There are, however, material limitations
associated with the use of non-IFRS measures including (without
limitation) the limitations inherent in the determination of relevant
adjustments. The non-IFRS measures used by us may differ from, and not
be comparable to, similarly-titled measures used by other companies.
Detail information on this topic can be found in CECONOMY’s Annual
Report 2023/24, section “Management system”.

All numbers shown are as reported, unless otherwise stated. All
amounts are stated in million euros (€ million) unless otherwise
indicated. Amounts below €0.5 million are rounded and reported as 0.
Rounding differences may occur.

This disclaimer shall apply in all respects to the entire presentation
(including all slides of this document), the oral presentation of the slides
by representatives of CECONOMY AG, any question-and-answer session
that follows the oral presentation, hard copies of the slides as well as
any additional materials distributed at, or in connection with this
presentation. By attending the meeting (or conference call or video
conference) at which the presentation is made, or by reading the written
materials included in the presentation, you (i) acknowledge and agree to
all of the following restrictions and undertakings, and (ii) acknowledge
and confirm that you understand the legal and regulatory sanctions
attached to the misuse, disclosure or improper circulation of the
presentation.

To the extent that statements in this presentation do not relate to
historical or current facts, they constitute forward-looking statements.
All forward-looking statements herein are based on certain estimates,
expectations and assumptions at the time of publication of this
presentation and there can be no assurance that these estimates,
expectations and assumptions are or will prove to be accurate.
Furthermore, the forward-looking statements are subject to risks and
uncertainties including (without limitation) future market and economic
conditions, the behaviour of other market participants, investments in
innovative sales formats, expansion in online and omnichannel sales
activities, integration of acquired businesses and achievement of
anticipated cost savings and productivity gains, and the actions of public
authorities and other third parties, many of which are beyond our control,
that could cause actual results, performance or financial position to
differ materially from any future results, performance or financial
position expressed or implied in this presentation.

Accordingly, no representation or warranty (express or implied) is given
that such forward-looking statements, including the underlying
estimates, expectations and assumptions, are correct or complete.
Readers are cautioned not to place reliance on these forward-looking
statements.

See also "Opportunity and Risk Report" in CECONOMY's most recent
Annual Report for risks as of the date of such Annual Report. We do not
undertake any obligation to publicly update any forward-looking
statements or to conform them to events or circumstances after the
date of this presentation.
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We are building positive momentum from a position of strength

Leading brand in 
Europe

Brand 
awareness >75%

Online share of c. 25%
>1,000 stores with 

modernisation ongoing

~2.2 bn
Customer
contacts

~€22 bn
Total sales

~€1 bn
Adj. EBITDA

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2022/23 2023/24 2024/25

Adj. EBIT growth in the past 10 quarters (in €m) 

Strong fundamentals in FY 23/24

01 CECONOMY at a Glance1

1

1Based on Q3 2024/25 preliminary figures.
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CECONOMY’s strategy is yielding strong results for future growth

MarketplaceServices & 
Solutions

Private 
Label

Space-as-
a-Service Retail Media

Retail Core

208
243

305

21/22 22/23 23/24 24/25 25/26 [...]

>500

c. 375

Successful transition into a customer-centric service platform

Omnichannel Supply Chain | Tech Stack | People | Sustainability

c. 2.2 bn annual customer contacts

Online AppStores …

”The Next
Big Thing“

Contact 
Center

Direct Social
Media

>

>

“Omnichannel Touchpoints”

EBIT development (adj. EBIT in €m)

01 CECONOMY at a Glance1
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CECONOMY and JD.com: a promising future together

01 Improved shopping and customer experience

02 Attractive premium realizing a significant part 
of the value creation immediately and upfront

03 Preserving longstanding European heritage 
and workforce continuity

Shareholders Employees

Customers

02 Transaction Overview2
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Partnership to accelerate CECONOMY’s strategy

Investor Presentation

Partnership underscores CECONOMY’s ambition to meet the growing 
customer demand for speed, convenience, and excellent service
/ Offering superior customer experience

/ Exceling in store digitalization and advancing its technology stack

/ Enhancing its logistics networks and supply chain management

/ Leapfrogging ahead with digital growth businesses

Partnership to further strengthen CECONOMY’s position as Europe’s 
leading omnichannel consumer electronics platform
/ Accelerating CECONOMY’s existing growth strategy

/ Seizing emerging market opportunities

/ Gaining access to JD.com’s industry-leading technology, omnichannel retail and 
logistics capabilities

02 Transaction Overview2

Usage
experience 

Employee 
experience

Shopping
experience

Impact 
experience

“We create

EXPERIENCE 
ELECTRONICS

to enrich
people’s life”
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Attractive offer for CECONOMY shareholders

Investor Presentation

Voluntary public cash takeover offer for all CECONOMY shares at an offer price 
of € 4.60 per share, valuing the company at an enterprise value of € 4.0 billion
/ Around 43% premium over the 3 months VWAP

/ Around 23% premium over the unaffected share price as of 23 July 2025

/ Equity value of € 2.2 billion

Full support by Management Board, Supervisory Board, anchor shareholders, 
and founder family
/ CECONOMY’s Management Board and Supervisory Board support the partnership

/ Anchor shareholders, including Haniel, Beisheim, Freenet and Convergenta, have already 
signed irrevocable tender commitments for approx. 32% of CECONOMY shares

/ CECONOMY’s founder family shareholder Convergenta will maintain a c. 25.4% 
shareholding following the public takeover offer

02 Transaction Overview2

31.7%

25.4%

42.9%

Tender commitments2

Post-tender Convergenta shareholding
Others

1As of 31 July 2025. 2Consisting of 27.9% tender commitments by Haniel, Beisheim and Freenet and an additional 3.8% tender commitment by Convergenta.

Overview of shareholders’ 
commitments1
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Strong message of confidence to CECONOMY’s workforce

Operational independence
/ CECONOMY will stay an independent company, headquartered in Düsseldorf and Ingolstadt

/ JD.com does not plan any material changes to CECONOMY’s company structure, organization, or, for a 
period of five years after offer settlement, strong brand architecture

/ There are no plans to enter into a domination and/or profit and loss transfer agreement for a period of 
three years after settlement of the offer

Employee security
/ JD.com explicitly backs CECONOMY’s mid-term financial targets and existing Experience Electronics 

growth strategy, transforming the company from a consumer electronics retailer into a customer-
centric service platform

/ No workforce reductions and no site closures in connection with the transaction – this is all about 
growth

Management continuity
/ Clear commitments to work closely with CECONOMY’s current management team and CECONOMY’s and 

MediaMarktSaturn’s workforce

/ Management board will continue to stay in charge of driving the business strategy and operations

02 Transaction Overview2
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Commitment to create Experience Electronics to enrich people's life

Brick-and-mortar stores as a valuable pillar of both business models
/ JD.com and CECONOMY have agreed to accelerate CECONOMY ‘s strategic initiatives 

regarding its brick-and-mortar business under the existing brands

/ Aim of digitizing its retail formats to fully realize their potential

Establish a European technology stack
/ CECONOMY will maintain its strictly independent IT systems and technology stack 

/ In parallel, JD.com undertakes to establish a European technology stack as a separate 
and strictly independent European technology stack 

/ Ability to provide technology services and capabilities similar to those it offers in China 

JD.com and CECONOMY share key values
/ Both companies pursue an integrated omnichannel approach that offers customers a 

seamless shopping experience across mobile app, website and well-developed brick-
and-mortar stores

/ Both believe in deep, trusted and long-term partnerships with industry leaders such as

02 Transaction Overview2
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Joining forces with JD.com to enhance customer experience

1Company information.

China’s 
largest 

retailer by 
revenue in 

20241

>1.600 
warehouses 
covering 32 
million sqm1

Top 1% 
S&P Global‘s 

2024 Sust. 
Yearbook1

44th

Fortune 
Global 500 

list1

>580 million 
annual active 
customers1

Presence in Europe
/ JD.com has 1.600 employees in Europe

/ JD.com operates logistics services and warehouses in many 
European countries, including Germany, the UK, France, 
Netherlands and Poland

Innovation spotlights
/ Redefined e-commerce logistics service standards through the 

launch of services such as the ‘211 Program’ (same- and next-day 
delivery) 

/ 95% of JD.com’ s online retail orders can be fulfilled with same-day 
or next-day deliveries

Seamless shopping experience for customers, across 
mobile app, website and well-developed brick-and-
mortar stores

Commitment to excellent customer service and 
outstanding customer experiences

Unparalleled retail expertise as well as cutting-edge 
technology and logistics capabilities

Dedication to responsible and sustainable business 
models and strong commitment to emission reduction

01

02

03

04

A global player with a shared vision

02 Transaction Overview2
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CECONOMY and JD.com: a promising future together

02 Transaction Overview2

01 Improved shopping and customer experience

02 Attractive premium realizing a significant part 
of the value creation immediately and upfront

03 Preserving longstanding European heritage 
and workforce continuity

Shareholders Employees

Customers
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Timeline for a partnership for growth in European omnichannel retail

Phase 1 Phase 2

Submission of Offer 
Document and 

Review by BaFin

Acceptance period
(10 weeks)

Publication of Offer 
Document by JD.com

Aug/Sep 2025

Announcement of Voluntary 
Public Takeover Offer by JD.com

30.07.2025

Regulatory approvals 
and closing

H1 2026 Est. Jun 2026

Take private

03 Timeline & Upcoming Events3
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Financial calendar 2024/25

CECONOMY

Q3/9M
results

12 August
2025

JD.com

Q3
results

13 November
2025

CECONOMY

Q4/FY
Trading Statement

28 October
2025

JD.com

Q2
results

25 August
2025

CECONOMY

Q4/FY
results

17 December
2025

03 Timeline & Upcoming Events3
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Questions & Answers 

Dr. Kai-Ulrich Deissner
CEO

Remko Rijnders
CFO

04 Questions & Answers4
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We are available to answer any inquiries you might have

Arian Ebrahimi
Investor Relations Expert

+49 (211) 5408 7224

+49 (151) 4063 2240

arian.ebrahimi@ceconomy.de

Dr. Kerstin Achterfeldt
Sr. Investor Relations Manager

+49 (211) 5408 7234

+49 (151) 5822 4911

kerstin.achterfeldt@ceconomy.de

Fabienne Caron
VP, Head of Investor Relations

+49 (211) 5408 7226

+49 (151) 4225 6418

fabienne.caron@ceconomy.de

+49 (211) 5408 7222

IR@ceconomy.de

Kaistr. 3
40221 Düsseldorf
Germany

ceconomy.de/en/investor-relations

CECONOMY Investor Relations Team



Thank you for your 
attention
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