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DISCLAIMER
AND NOTES

This disclaimer shall apply in all respects to the entire presentation
(including all slides of this document), the oral presentation of the
slides by representatives of CECONOMY AG, any question-and-answer
session that follows the oral presentation, hard copies of the slides as
well as any additional materials distributed at, or in connection with
this presentation. By attending the meeting (or conference call or
video conference) at which the presentation is made, or by reading
the written materials included in the presentation, you (i)
acknowledge and agree to all of the following restrictions and
undertakings, and (ii) acknowledge and confirm that you understand
the legal and regulatory sanctions attached to the misuse, disclosure
or improper circulation of the presentation.

To the extent that statements in this presentation do not relate to
historical or current facts, they constitute forward-looking statements.
All forward-looking statements herein are based on certain estimates,
expectations and assumptions at the time of publication of this
presentation and there can be no assurance that these estimates,
expectations and assumptions are or will prove to be accurate.
Furthermore, the forward-looking statements are subject to risks and
uncertainties including (without limitation) future market and
economic conditions, the behaviour of other market participants,
investments in innovative sales formats, expansion in online and
multichannel sales activities, integration of acquired businesses and
achievement of anticipated cost savings and productivity gains, and

the actions of public authorities and other third parties, many of
which are beyond our control, that could cause actual results,
performance or financial position to differ materially from any future
results, performance or financial position expressed or implied in this
presentation.

Accordingly, no representation or warranty (express or implied) is
given that such forward-looking statements, including the underlying
estimates, expectations and assumptions, are correct or complete.
Readers are cautioned not to place reliance on these forward-looking
statements. See also "Opportunity and Risk Report" in CECONOMY's
most recent Annual Report for risks as of the date of such Annual
Report. We do not undertake any obligation to publicly update any
forward-looking statements or to conform them to events or
circumstances after the date of this presentation. This presentation is
intended for information only, does not constitute a prospectus or
similar document and should not be treated as investment advice. It
is not intended and should not be construed as an offer for sale, or as
a solicitation of an offer to purchase or subscribe to, any securities in
any jurisdiction. Neither this presentation nor anything contained
therein shall form the basis of, or be relied upon in connection with,
any commitment or contract whatsoever. CECONOMY AG assumes no
liability for any claim which may arise from the reproduction,
distribution or publication of the presentation (in whole or in part).
The third parties whose data is cited in this presentation are neither
registered broker-dealers nor financial advisors and the permitted use
of any data does not constitute financial advice or recommendations.

Historical financial information contained in this presentation is
mostly based on or derived from the consolidated (interim) financial
statements for the respective period. Financial information with
respect to the business of MediaMarktSaturn Retail Group is
particularly based on or derived from the segment reporting
contained in these financial statements.

Such financial information is not necessarily indicative for the
operational results, the financial position and/or the cash flow of the
CECONOMY business on a stand-alone basis neither in the past nor in
the future and may, in particular, deviate from any historical financial
information based on corresponding combined financial statements
with respect to the CECONOMY business. Given the aforementioned
uncertainties, (prospective) investors are cautioned not to place
undue reliance on any of this information. No representation or
warranty is given and no liability is assumed by CECONOMY AG,
express or implied, as to the accuracy, correctness or completeness of
the information contained in this presentation.

This presentation contains certain supplemental financial or operative
measures that are not calculated in accordance with IFRS and are
therefore considered as non-IFRS measures. We believe that such
non-IFRS measures used, when considered in conjunction with (but
not in lieu of) other measures that are computed in accordance with
IFRS, enhance the understanding of our business, results of
operations, financial position or cash flows. There are, however,
material limitations associated with the use of non-IFRS measures
including (without limitation) the limitations inherent in the
determination of relevant adjustments. The non-IFRS measures used
by us may differ from, and not be comparable to, similarly-titled
measures used by other companies. Detail information on this topic
can be found in CECONOMY’s Annual Report 2017/18, pages 47-49.

All numbers shown are as reported, unless otherwise stated. All
amounts are stated in million euros (€ million) unless otherwise
indicated. Amounts below €0.5 million are rounded and reported as
0. Rounding differences may occur.
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Highlights

Jorn Werner, CEO



Good operational progress as the transformation gets underway

+ Overall market share gains

+ Germany with sound performance

+ Active management of operational costs

Shift of Easter business into Q3

Weak performance in the Netherlands
and Spain

First expenses related to reorganization &
efficiency program weighed on reported
earnings
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Solid financial performance in Q2 2018/19

Sales impacted by

~1.1%  “hwes’ —295€m

business
fx-adjusted in H1

Adj. EBITDA*

80 €m  smmm 24 €m

-2 €m below PY

*Adjusted EBIT/DA excl. expenses in connection with the reorganization and efficiency program and management changes.
Note: Change in Net Working Capital (NWC) acc. to Cash Flow Statement. PY = prior year.

Change in NWC
-224 €m
lower than PY

Adj. EBIT*
excl. Fnac Darty
-1 €m below PY
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Financial Performance

Karin Sonnenmoser, CFO



Q2 sales affected by negative calendar effects and weak performance in

Western & Southern Europe

fx-adjusted

Total sales (in €m)

-1.1%
_ 0,
| \2.0%) ¥
5,118 5,015

Q2 17/18 Q2 18/19

Q2 18/19 sales by segment (fx-adjusted, yoy change)
3.7%

0.7%

-0.5%

-3.5%
DACH W. & S. Europe

E. Europe Others

B Overall market share gains

B DACH: Germany on PY level despite shift of
Easter business, partly compensated by
successful marketing campaigns; Austria and
Switzerland also impacted by negative calendar
effects

B Western & Southern Europe: Weak
development in the Netherlands and Spain

B Eastern Europe: Sales uplift in Turkey also
driven by expansion and inflation; Poland still
impacted by competitive environment

B Others: Slight decline in Sweden offset by slight
growth in smaller operating businesses

Highlights
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Online again with double-digit growth, but slower growth in Services &

Solutions business

Online Sales (in €m)

In % of sales @ @

616 699
Q2 17/18 Q2 18/19

Services & Solutions sales acc. to IAS 18 (in €m)

In % of sales @

319 333

Q2 17/18 Q2 18/19

Highlights

B Online growth driven by both pick-up and
e-Commerce

B Online LTM accounted for 13.5% of total sales
vs. 11.2% in the prior-year period

B Higher pick-up rate in Q2 at around 44% vs.
40% in the prior-year period

B Solid demand for repair services

B Services & Solutions LTM accounted for 7.1% of
total sales vs. 6.5% in the prior-year period

B Services & Solutions sales impacted by
application of IFRS 15 (c. —50 €m)
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Adjusted EBIT* on PY level: negative sales and margin-related effects fully
offset by active operational cost management

Gross margin Adj. EBIT* excl. Fnac Darty

(in €m)
-0.5%p.
20.1% 19.5%
Q217/18 Q2 18/19 Q2 17/18 Q2 18/19

Adj. segment EBIT* excl. Fnac Darty (in €m) M 217/18 M Q218/19

47
35
12
2
23 -18

DACH W. & S. Europe E. Europe Others**

Highlights

B DACH: Earnings increase in Germany despite
non-recurring items in PY, supported especially
by ongoing in-store efficiency measures

B Western & Southern Europe: Higher earnings
in Italy, lower earnings in Netherlands and Spain

B Eastern Europe: Sales- and margin-related
decline in Poland, earnings in Turkey on PY level

B Others: Lower CECONOMY HQ expenses, stable
earnings development in Sweden

B Positive effects from higher recognized income
for mobile contracts (IFRS 15) and settlement of
further damage claims, but overall level of non-
recurring items on PY level

*Adjusted EBIT excl. expenses in connection with the reorganization and efficiency program and management changes. **Others: Including consolidation.
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Operational performance on PY level, but restructuring-related expenses

weigh on reported earnings

EBIT excl. Fnac Darty (in €m)

+ Operational cost
reductions

- Sales-related: Shift
of Easter business

—-Weaker margin
development
Non-recurring items
on PY level

EBIT Q2 17/18

Yoy change

*Expenses in connection with the reorganization and efficiency program in EBIT.

Adj. EBIT Q2 18/19 Restructuring-
related expenses*

Mainly relating to:

- Closure of JUKE

- Personnel changes
related to
reorganization &
efficiency program

-15
EBIT Q2 18/19
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EPS above prior year despite lower EBIT/DA and higher share count

€m Q217/18  Q218/19 Change Highlights

EBITDA 103 83 -20 B Reported EBIT impacted by 39 €m
restructuring-related expenses (o/w 8 €m not
EBIT 46 19 -28 included in EBITDA related to JUKE impairment)
Net financial result -109 14 123
B 34 €m (+13 €m yoy) profit share from Fnac
Earnings before taxes -63 33 96 Darty’s H2 2018 net income
Income taxes 16 -13 =29
B Net financial result in prior year mainly
Tax rate 25.5% 40.3% 14.8%p. impacted by impairment of METRO AG stake
Profit or loss for th iod -47 20 66
rofit oross for the perio M Tax rate in H1 18/19 at 37.7%; prior year’s rate
Non-controlling interest 15 -5 -20 impacted by METRO AG impairment
Net result —62 3 87 B Adjusted EPS excl. restructuring-related
expenses at 0.14€
EPS (€) -0.19 0.07 0.26

Note: Reported EBIT/DA incl. Fnac Darty and incl. expenses in connection with the reorganization and efficiency program and management changes.
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Higher NWC outflow weighed on Free Cash Flow

H1 2018/19: Free Cash Flow (in €m)

374

Incl. reversal of

Fnac Darty profit
contribution

EBITDA ANWC Tax Other OCF Cash FCF
investments

H1 2017/18: Free Cash Flow (in €m)

Incl. reversal of
Fnac Darty profit
contribution

410

73 200
-125
EBITDA ANWC Tax Other OCF Cash FCF

investments

Highlights

B Change in NWC —224 €m lower than prior year,
mainly driven by lower increase in trade
payables (high starting point on 30 Sept. 2018)
and increased receivables due from suppliers

B Lower cash taxes driven by tax optimization in
FY 17/18

B Other OCF benefited from settlement of
receivables in connection with Russia
transaction

B Cash investments declined by —29 €m yoy due
to lower modernization investments and more
selective expansion activity
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Outlook

Karin Sonnenmoser, CFO



Our underlying assumptions for FY 18/19 are still valid

Underlying B Q2 performance supports achievement of full-year targets

assumptions
for 18/19
still valid

B Headwinds from positive non-recurring effects in previous full year

B Positive impacts from centralization and excellence to become visible gradually

B Implementation of Reorganization & Efficiency Program has started

Transfor-
mation B Restructuring-related expenses weigh on reported earnings in FY 18/19
ongoing

B Only smaller benefits from the Program to come through in FY 18/19
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Outlook for FY 18/19 confirmed

B Adjusted for exchange rate effects and before portfolio changes
B Excludes expenses in connection with the reorganization and efficiency program

B Excludes expenses for already announced management changes in top management

FY 17/18

Total sales 21,418

Included non-recurring

EBITDA (EXCI. Fnac DartY) 630 < effects such as:

¢ Re-assessment of
inventory costs

* Valuation of gift card

EBIT (excl. Fnac Darty) 399 «— Iabilities

* Pension income

Fnac Darty profit share 21

Net Working Capital

h

FY 18/19

Slight increase
Slight decline

Slight decline

Mid double-digit €m amount
(based on consensus estimate)

Moderate decline
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Strategic Update

Jorn Werner, CEO



Short-term, we focus on reducing complexity and costs — but we also
continuously work on the other three initiatives

L4

DIGITAL
GROWTH

- o
4

SERVICES &
SOLUTIONS

15

CATEGORY &
SUPPLY CHAIN
MANAGEMENT

®

ORGANIZATION &
COST STRUCTURE

ONGOING

ONGOING

GRADUAL PROGRESS

SHORT TERM

Reorganization & Efficiency Program
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We aim at streamlining the group's processes, structures and C@)
business activities, and at reducing costs

Sustainable savings run-rate in FY 20/21
expected

Savings run-rate

Opposite effect in the low double-digit €m
from build-up of new personnel, e.g. in
supply chain

—&—

110-130 €m

Expenses!

Pay-back period of <1.5 years for program
related expenses! booked in FY 18/19

—&—

150-170 €m

Additional non-cash accounting effects of
c. 20 €min FY 18/19 expected

1 Excluding 34 €m of expenses booked already in Q1 18/19 related to top management changes and excluding additional non-cash accounting effects of 20 €m.
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We centralize our business, improving our Category and Supply |o_3

Chain Management, but the full roll-out will take time

Pricing

analytics and Al

by summer

Full roll-out to other

H EB

Developed a central pricing
strategy using advanced data

Implementation in Germany

countries once Germany is up

Category Management

HENRBE

Buying in Spain, Italy, Poland
and the Netherlands already
highly centralized

First progress in terms of buying
and forecasting & replenishment
planning in Germany

Full ramp-up in Germany by
the end of next year

—

Supply Chain

HEERDS

Piloting first central
warehouse, testing processes
with three major suppliers

Finalizing roll-out of SAP
system

Continue ramp-up of central
platform for supply to go live

and running in September
Full ramp-up of space & .
p-up p. Establish central warehouses
assortment planning . .
in further countries
thereafter
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We accelerate our Digital Growth and Services & Solutions 3

- N
. A4
efforts to become the partner of choice for our customers at all
touchpoints
Digital Growth Services & Solutions
Full multi-channel integration of online, mobile Full roll-out of SmartBars |r?clud|ng.core services:
\/ Ready2Use, screen protection and in-store
and store .
repairs
Refocus marketing investments and leverage !mproved Insurances & vyaj\rrantles proposition
. in Germany: new proposition, new partners,
data analytics o "
smart billing solution
Optimize user experience and customer journey Drive recurring revenue models through own
to improve conversion billing platform for e.g. security software
Push relevant online services to improve
. Ramp-up at-home tech support
margins
CECONOMY Results Presentation Q2/H12018/19 Public Date: 21 May 2019 //21



Business transformation of overriding importance for ongoing initiatives

Business Transformation

Strategic target Customer value proposition / Customer experience

picture
Success Factors & - Services & Ctg. Mgmt. & Organization &
. D
Requirements igital Growth Solutions SCM Costs

B Kick-off of overarching business transformation process to set the missing strategic target picture

B Implement customer-centric approach by taking customer perspective
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Q&A

p—
Joern Werner Karin Sonnenmoser
Chief Executive Officer Chief Financial Officer
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CECONOMY AG
Investor Relations

Benrather Strasse 18-20

CONTACT i

Germany

Tel.: +49 (211) 5408-7222
Email: IR@ceconomy.de
https://www.ceconomy.de/en/investor-relations/




Store network

31/12/2018 Openings Closures 31/03/2019 H igh | ights
Germany 433 0 -1 432
Austria 52 0 0 52 B Selective expansion with 2 openings: 1 store in
Switzerland 27 0 -1 26 Poland and 1 shop-in-shop with Tesco in
Hungary 24 1 0 25 Hungary
DACH 536 1 -2 535
Belgium 28 0 0 28 M 3 store closures in Germany, Switzerland and
Greece 12 0 0 12 Poland
Italy 116 0 0 116
Luxembourg 2 0 0 2 B Average store size reduced by c. —0.5% since
Netherlands 49 0 0 49 December 2018 to 2,688 sqm, mainly due to
Portugal 10 0 0 10 openings of small-area store formats and
Spain 87 0 0 87 further store rightsizings
Western/S. Europe 304 0 0 304
Poland 89 1 -1 = B Low double-digit number of net openings excl.
Turkey 71 0 0 = Shop-in-Shops for FY 18/19 expected
Eastern Europe 160 1 -1 160
Sweden 28 0 28
Others 28 0 28
CECONOMY 1,028 2 -3 1,027
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Net Working Capital

€m 30/09/2017 31/03/2018 Change 30/09/2018 31/03/2019 Change
Inventories 2,449 2,838 390 2,480 2,909 429
Trade receivables 497 514 18 613 506 -107
Receivables due from suppliers 1,197 1,116 -81 1,239 1,240 0
Receivables from credit cards 66 64 -2 71 70 1
Advance payments on inventories 0 0 0 0 0 0
Trade payables -4,817 -5,055 -238 -5,277 -5,346 -69
Liabilities to customers -129 -123 5 -45 -12 33
Deferred revenues from vouchers and customer loyalty programmes —63 =77 -14 -137 -159 =21
Provisions for customer loyalty programmes and rights of return -19 =17 2 -23 =17 6
Prepayments received on orders -39 =37 2 -46 —44 2
Net Working Capital -858 =777 81 -1,125 —-853 272
Note: Balance sheet figures were adjusted for discontinued operations to enable comparison.
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Reorganization & Efficiency program: Total expenses to only weigh on FY
18/19 reported earnings, benefits to kick-in from next fiscal year

Annual gross savings
(in €m)

0-1
——

20 <+— Non-cash accounting effects
<+— Top management changes
(already booked in Q1)

Total P&L expenses
(in €m)

<+— Reorganization & Efficiency Program

Cash outflows
(in €m)

34
50-60

Timing FY 18/19 FY 19/20

FY 20/21
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IFRS 9 and 15 accounting changes

IFRS 9

Financial Instruments

Effective: 1 Oct. 2018

IFRS 15
Revenue from Contracts with
Customers
Effective: 1 Oct. 2018

The IFRS 9 accounting change will reduce the
impairment requirement for the receivables
portfolio

According to an impact analysis no material
impact expected

IFRS 15 related changes in the sales
allocation on the basis of standalone selling
prices are mainly applicable to Telco related
package deals

As a result a low triple-digit €m shift from
Services & Solutions to product sales is
expected

Comparable figures according to IAS18 will
be provided on a quarterly basis

Preliminary and unaudited impact analysis as of 31 Dec. 2017; ?Preliminary and unaudited impact analysis as of 30 Sep. 2017.

Financial Impact!

Not material

Financial Impact?

el

Product sales:

Low triple-digit €m

Service sales:
Low triple-digit €m

e —
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Financial calendar and events

Financial calendar

Q3 2018/19 results 13 August 2019

Q4/FY 2018/19 trading statement 24 October 2019

FY 2018/19 results 17 December 2019

Upcoming events

Roadshow Paris 23 May 2019
Roadshow London 28 & 29 May 2019

dbAccess Berlin Conference 05 June 2019

Exane BNP Paribas European CEO Conference 13 June 2019
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